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Michael R. Marks
MD, MBA

Consultant and Speaker

Margaret M. Maley
BSN, MS

Consultant and Speaker

Amy Anderson
MBA

Consultant and Speaker

Cheyenne Brinson
CPA (inactive), MBA

Consultant and Speaker

MEET Your Instructors

ADVISING PHYSICIANS TO SUCCEED IN THE 
BUSINESS OF MEDICINE FOR 35 YEARS.  

We don’t just “teach it” we “do it.” 

KarenZupko & Associates, Inc. (KZA) is a consulting and education 
firm that advises physicians and healthcare organizations to 
increase revenue, optimize efficiency, reduce risk, and improve the 
patient experience.

Our firm specializes in practice management, revenue cycle 
improvement, and coding and documentation review. Our 
education and training programs teach physicians and staff how to 
correctly code and manage a successful and profitable practice.

CORE services
• Practice Evaluation

• Revenue Cycle Assessment

• Practice Check-Up

• Coding and Documentation Review

• Coding and Documentation Education

• RVU Analysis for Fees, Contracts,  
and Compensation

Karen Zupko
President

Sarah Wiskerchen
MBA, CPC

Consultant and Speaker

https://www.karenzupko.com/kza-consultants/michael-r-marks/
https://www.karenzupko.com/kza-consultants/margaret-maley/
https://www.karenzupko.com/kza-consultants/cheyenne-brinson/
https://www.karenzupko.com/kza-consultants/cheyenne-brinson/
https://www.karenzupko.com/kza-consultants/sarah-wiskerchen/
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WHO Should Attend?
• Physicians (Employed, 

Private Practice, and 
Academic)

• Coders

• Billing Managers

• Non-Physician Providers

WHY ATTEND KZA Workshops?
ACADEMY Trusted
KZA has developed and delivered national workshops 
for the American Academy of Orthopaedic Surgeons for 
more than 25 years. We contribute monthly coding and 
revenue cycle articles to AAOSNow. Our consultants 
work collaboratively with the Academy's Coding, 
Coverage, and Reimbursement Committee. 

UNPARALLELED Orthopaedic Experience  
KZA has provided coding education for 10 orthopaedic 
sub-specialty societies - including the American Society 
for Surgery of the Hand (ASSH) - as well as more than 
25 state orthopaedic societies.

NUANCED for Your Specialty
This year we’ve expanded surgical coding concepts to 
3+ hours with updated orthopaedic scenarios.  We’ll 
cover 2021 E/M update - the most significant change to 
E/M reporting in the past 20 years. Friday’s Rock Star 
Revenue Cycle takes a fresh approach to improving the 
performance of your revenue cycle.

REAL-WORLD Advice
KZA’s experience is current with the operational and 
strategic challenges practicing physicians face every day. 
Our team consults with practices throughout the year 
and includes nurses, former practice administrators, 
and physicians who have led practices and delivered 
patient care.

ENGAGING Instructors
We use case examples and stories, facilitating lively 
discussion for an interactive learning experience that 
benefits everyone.

PRACTICAL Take-Home Material -  
Not Just Slides
Our workbooks feature exercises, checklists, resource 
guides, templates, and samples. We give you the tools 
you need to facilitate change in your practice.

What keeps you coming back? "I 
highly trust KZA to improve my 
knowledge for proper coding."
—Amanda Gregorian, Billing Manager
Orthopaedic Surgery Specialists
Burbank, CA
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Has your revenue cycle team achieved rock star status? Have you recently 
examined the steps in your revenue cycle? This workshop shows you how to see 
the revenue cycle through the eyes of a consultant, examine the pitfalls commonly 
seen in orthopaedic practices/departments, and how to avoid them. This session 
is fast paced and interactive, and it explores case studies of successful, high-
functioning revenue cycle teams and how to incorporate those principles into 
your practice.

WHO should attend:
• Physicians (Employed* and Private Practice)

• Billing Managers

• Billing Staff

• Revenue Cycle Directors

• Administrators

*Employed physicians: High productivity isn’t everything—
your employer must get paid for services in order to 
support your salary. Savvy, employed orthopaedic surgeons 
routinely review billing office reports and keep abreast of 
payment issues. This workshop shows you how.  

  Coding and billing professionals will find that this session 
sharpens their overall understanding of and ability to 
advance the practice's financial improvement. Every 
member of the team will benefit from an expanded 
understanding of how the revenue cycle should function 
as a whole. What would a 10% improvement mean to your 
bottom line?

LEARNING objectives:
As a result of attending this course, attendees will be able to:

• Craft a denial reduction strategy to avoid common denials.

• Develop an A/R workplan that reduces A/R in 90 days.

• Identify workflow improvements that will speed up the revenue 
cycle.

• Create productivity standards for the revenue cycle.

FRIDAY AM Rock Star Revenue Cycle

"Truly eye opening! A 
must for any practice 
to ensure the highest 
probably of success."
—Philip Myers, DO
Mississippi Orthopaedic Institute
Gulfport, MS

WHAT'S NEW
• A fresh approach to improving the performance of your 

revenue cycle

• “Perspectives from the field”—KZA  consultants share their 
newest solutions to problems you likely have 

• Field tested advice:  KZA will share our before and after 
success stories

• A more interactive approach—we’ll examine case studies

"Excellent opportunity 
to do a deep dive 
in how to run an 
efficient practice."
—Uge Ihekweazu, MD
Fondren Orthopedic Group
Houston, TX
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FRIDAY AM Rock Star Revenue Cycle

AGENDA 
Check-in and Breakfast (provided) 7:15am - 8:00am

What's In Your A/R? INTERACTIVE SESSION 8:00am - 10:00am
• Case study in using reports to identify problem areas in the revenue cycle

Front End Process Improvements
• Case studies in proven tactics for patient registration, insurance verification, 

referrals, and the collection of patient-responsibility payments 

Doctors, We Need Your Help  
• 5 ways doctors help reduce 

denials 
• Documentation matters 

Break 10:00am - 10:15am

Deeper Dive Into Denials 10:15am - 12:00pm
• Real world solutions to work 

common orthopaedic denials
• Sending successful appeals

Non-Covered Services
• Setting fees for unlisted codes
• Collect from patients for Orthobiologics, periacetabular osteotomy, and 

other non-covered services

Unpaid A/R
• Best practice A/R strategies
• Case study in using automated 

work queues

• How to develop an A/R clean-up 
workplan

Measuring Success
• Setting productivity standards • Monitoring key metrics

Adjournment  12:00pm

"I found the course to be extremely 
informative. The content was beyond helpful. 
I can't wait to implement the revenue cycle 
management best practices! "
—Sarah Jensen Trumble, Office Manager 
Bellevue Orthopedic Physicians
Bellevue, WA

2020 AAPC 
ACCREDITATION: 
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With an eye to the horizon, our Friday focus will be on E/M coding principles 
for 2020 as we prepare for sweeping CPT and CMS E/M changes for 2021. 
Honing in on the elements of medical decision making and time, we will 
contrast and compare correct E/M coding for 2020 vs. 2021. You will leave 
with knowledge of medical necessity and its relationship to strong ICD-10-
CM coding.

We will also update your knowledge of non-physician provider coding to 
include CPT’s first-ever mention of shared/split coding and illuminate key 
components of in-office radiology coding and documentation. You’ll leave 
equipped to handle E/M modifiers as well as appeal strategies for office 
procedures.

LEARNING objectives:
As a result of attending this course, attendees will be able to:

• Identify key CMS & CPT 2021 E/M updated requirements

• Define linkage between medical necessity and ICD-10-CM 

• Differentiate incident-to and split/shared reporting for NPPs

• Apply E/M modifiers accurately

• Identify documentation supporting the use of an acute injury 
ICD-10-CM code

• Describe when it is appropriate to report an E/M service in 
addition to a joint injection

FRIDAY PM Power Coding in the Office
E/M, NPP, OFFICE PROCEDURES, AND RADIOLOGY ESSENTIALS FOR CPT AND ICD-10-CM

"Gold standard coding 
course for orthopaedic 
practices."
—Joseph Martino, MD
Atlanta Orthopaedic Clinic
Atlanta, GA

WHO should attend:
• Physicians (Employed, Private 

Practice, and Academic)

• Non-Physician Providers

• Coders

• Billing Managers

WHAT'S NEW
• How medical necessity will change in 2021

• 2021 CPT E/M updates—The most significant change to E/M 
reporting in the past 20 years! Prepare now!

• E/M case reviews

 ◦ 2020 vs. 2021 comparisons

 ◦ Medical decision making and time

• Radiology

 ◦ Where does this fit into "time" for visits in 2021?

• PA and NP billing for Medicare

 ◦ Define incident-to, split/shared, and direct reporting.

 ◦ 2021 CPT addresses split/shared for the first time.

 ◦ Tools for tracking payor use of these reporting options.

"A must for all 
orthopaedic practices!" 
—Laurie Duncan, Billing Manager
Mitias Orthopaedics
Memphis, TN
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FRIDAY PM Power Coding in the Office

AGENDA 
Lunch 12:00pm - 1:00pm

Medical Necessity  UPDATE! 1:00pm - 1:15pm
What payors know, and how they use it to deny or recapture payments.

• Just because it is in the note doesn’t mean it was necessary to make a diagnosis 
or treat a problem!

• Will Medical Necessity change in 2021?

ICD-10-CM Overview 1:15pm - 1:30pm
• Discover how your documentation 

impacts the diagnosis codes reported.
• Not everything on the problem list 

automatically relates to all services.

• Should the diagnosis begin with S, 
or M? What's the difference and 
why it’s important.

E/M Category and Levels of Service  -                                                1:30pm - 3:00pm 
The most significant change to E/M reporting in the past 20 years is on the horizon.

• 2020 CPT E/M Codes New and Revised
• 2021 CPT E/M updates
• Category of E/M service

• Level of Service Documentation
 ◦ History, Exam, Medical Decision 

Making
 ◦ Note annotation

Break 3:00pm - 3:15pm

E/M Case Reviews NEW! 3:15pm - 3:45pm
• 2020 vs. 2021 comparisons
• Medical Decision Making & Time

E/M Modifiers 24, 57, 25 NEW! 3:45pm - 4:15pm
• Modifier 25 with E/M services and joint 

injections
• Prevent denials with good 

documentation

• When shouldn’t E/M services and 
procedures be reported together?

• Appeal strategies for E/M and 
office procedures.

Radiology NEW! 4:15pm - 4:30pm
• Does your radiology interpretation 

stand up to scrutiny?
• Understand requirements for reporting 

a global X-ray service vs. taking medical 
decision-making points. 

• CMS Appropriate Use Criteria (AUC) 
Program

PA and NP Billing for Medicare NEW! 4:30pm - 5:00pm
• Define “incident to”, split/shared, and 

direct reporting.
• 2021 CPT addresses split/shared for the 

first time.

• Differentiate billing options for 
office and hospital places of service.

• Tools for tracking payor use of these 
reporting options

Adjournment  5:00pm

E/M, NPP, OFFICE PROCEDURES, AND RADIOLOGY ESSENTIALS FOR CPT AND ICD-10-CM

2020 AAPC 
ACCREDITATION: 

2020 CME CREDIT FOR 
PHYSICIANS: 
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On Saturday, we'll continue our extended coverage of 
subspecialty coding content and case exercises to boost your 
confidence in common orthopaedic scenarios. Learn to apply 
surgical modifiers to protect reimbursement and appropriately 
differentiate CPT rules from Medicare NCCI edits and guidelines. 
You’ll leave with awareness of reimbursement methodologies 
for bundled payment, including the importance of Hierarchical 
Condition Categories (HCCs) and their relationship to 
comorbidities, and, of course, with the latest 2020 code 
changes and NCCI updates. 

WHAT'S NEW:
• CPT and NCCI for 2020—What's new or changed 

• Hierarchical Condition Categories and comorbidities

 ◦ What's the connection and why are they 
important?

 ◦ How are HCCs used in bundled payment 
contracting?

• Surgical concepts expanded to 3+ hours with updated 
scenarios

 ◦ New and more exercises which combine CPT and 
ICD-10-CM

LEARNING objectives:
As a result of attending this course, attendees will be able to:

• Use new CPT codes for total joint arthroplasty following 
infection.

• Summarize the connection between documenting and 
coding relevant comorbidities and Hierarchical Condition 
Categories, and how they are used in bundled payment 
contracting

• Differentiate AAOS Global Service Guidelines from NCCI 
guidelines for Medicare.

• Apply surgical modifiers correctly to prevent denials.

• Identify how restorative care is defined and how it impacts 
fracture code selection.

• Demonstrate surgical coding comprehension through 
practice exercises.

SATURDAY Power Coding in the ER and OR
SURGERY CODING ESSENTIALS FOR CPT AND ICD-10-CM

WHO should attend:
• Physicians (Employed, Private Practice, and 

Academic)

• Non-Physician Providers

• Coders

• Billing Managers

"This course should 
be mandatory for all 
orthopaedic surgeons...
extremely relevant 
topics covered."
—Joseph Martino, MD
Atlanta Orthopaedic Clinic
Atlanta, GA

"Excellent! Foolish not to 
attend and learn how to 
maximize coding."
—Philip Myers, MD
Mississippi Orthopaedic Institute
Gulfport, MS
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AGENDA 
Check-in and Breakfast (provided) 7:15am - 8:00am

CPT and NCCI for 2020 – What’s New or Changed 
NEW!

8:00am - 10:00am

Global Surgical Package / AAOS Global Service Guidelines  / NCCI Guidelines
• Navigate the maze of coding vs. 

reimbursement rules that impact 
your orthopaedic practice.

• H&Ps – Are They Billable?

Hierarchical Condition Categories and Comorbidities NEW!
• What’s the connection and why are 

they important?
• How are HCCs used in bundled 

payment contracting?

Break 10:00am - 10:15am

Surgical Modifiers 10:15am - 11:00am
• Defend same-day and global period 

services from denial.
• Identify the difference between 

modifier 51 and 59 – key in shoulder, 
knee, and spine.

Fractures 11:00am - 11:30am
• What exactly is restorative care?
• Fractures in the ER, Urgent Care and 

the office – to use global fracture 
codes or not? 

• Fracture treatment shared by NPPs 
and physicians

Lunch (provided) 11:30am - 12:30pm

Surgical Coding Concepts for: NEW! 12:30pm - 2:15pm
• Sports Medicine
• Adult Reconstruction
• Hand
• Foot & Ankle procedures

Break 2:15pm - 2:30pm

Surgical Coding Concepts (continued) 2:30pm - 4:00pm

Adjournment  4:00pm

SATURDAY Power Coding in the ER and OR
SURGERY CODING ESSENTIALS FOR CPT AND ICD-10-CM

2020 AAPC 
ACCREDITATION: 

2020 CME CREDIT FOR 
PHYSICIANS: 



Please Print

PRACTICE/GROUP NAME PRIVATE PRACTICE OR EMPLOYED

MAILING ADDRESS

CITY STATE ZIP+4

OFFICE PHONE   EXTENSION WORKSHOP LOCATION

E-MAIL ADDRESS

Attendee Registration 
ATTENDEE NAME/JOB TITLE Friday AM Friday PM Saturday Amount

1

2

3

4

TOTAL $ FOR ALL ATTENDEES

Payment Method (Course fees are tax deductible):
Check (made payable to Karen Zupko & Associates, Inc.)

CREDIT CARD:

Discover

AMEX NAME ON CARD

Visa

MC CARD NUMBER EXPIRATION DATE

BILLING ZIP CODE SECURITY CODE

SIGNATURE

BILLING ADDRESS INFORMATION (IF DIFFERENT FROM ABOVE)

CANCELLATION/RESCHEDULING POLICY:  All cancellations and transfer requests must be received in writing. 
Refunds are subject to a $100 administrative fee per registrant and will be made according to the following schedule: 
Cancellations received 10 days or more prior to the course receive a full refund less the administrative fee per 
registrant; cancellations received 0-9 days prior to the course do not receive a refund. If you must cancel your course 
registration with fewer than 10 days’ notice, KarenZupko & Associates, Inc. will transfer your registration fees to 
another workshop of your choice within the same calendar year, less the following: (1) the $100 administrative fee 
per registrant, (2) the cost of the workbook(s) per registrant, and (3) the meeting venue food and beverage charges 
per registrant, including all service charges and taxes. All monies are forfeit if you “no-show” to a course without prior 
written notice. KarenZupko & Associates, Inc. assumes no responsibility for costs associated with airline ticketing, 
price changes, or cancellations. As such, we recommend the purchase of travel insurance when making your plans.

2020 Course Fees

PACKAGE
AAOS 
MEMBER

NON-
MEMBER

Friday AM – Rock Star Revenue $395 $535

Friday PM – Power Coding Office $695 $825

Saturday All Day – Power Coding 
ER/OR

$925 $1075

Friday AM + Saturday $1125 $1475

Friday PM + Saturday $1325 $1625

All Three Courses $1595 $1895

Workshop Dates and Hotels

January 31 - February 1 Las Vegas, NV
Hotel The Encore Wynn

Room
Wednesday - Thursday: $199
Friday - Saturday: $259
(room block ends 1/8/20. Code: 8KZA0120)

Phone 877-321-9966

February 14 - 15 Orlando, FL
Hotel Wyndham Grand at Bonnet Creek

Room $199  (room block ends 1/10/20)

Phone 407-390-2300 

March 6 - 7 New York, NY                         
Hotel The Yale Club

Room Attendees Find and Book Own Hotel Room

March 20 - 21 Dallas, TX 
Hotel Sheraton Dallas by the Galleria

Room $95  (room block ends 2/19/20)

Phone 972-661-3600

May 8 - 9 Chicago, IL
Hotel Hyatt Centric Chicago Magnificent Mile

Room $169  (room block ends 4/15/20)

Phone 312-787- 1234

August 7 - 8 Nashville, TN                      
Hotel  Loews Vanderbilt Hotel

Room $199  (room block ends 7/13/20)

Phone 615-320-1700

November 13 - 14 Chicago, IL
Hotel Hyatt Centric Chicago Magnificent Mile

Room $199  (room block ends 10/14/20)

Phone 312-787-1234

REGISTER TODAY! Space at workshops is l imited. 

To ensure a place for you and your staff, visit:

Online www.karenzupko.com (faster service)

Phone 312-642-8310

Fax 312-642-5571

Email Form information@karenzupko.com

Mail 625 N. Michigan Ave. Suite 525
Chicago, IL 60611

2020 ORTHOPAEDICS
coding and revenue cycle workshops

https://www.wynnlasvegas.com/rooms-and-suites#encore--rooms
https://book.passkey.com/go/Coding2020
https://www.yaleclubnyc.org/
https://www.marriott.com/hotels/travel/dalsl-sheraton-dallas-hotel-by-the-galleria/
https://www.hyatt.com/en-US/hotel/illinois/hyatt-centric-chicago-magnificent-mile/chimm/rooms
https://www.loewshotels.com/vanderbilt-hotel
https://www.hyatt.com/en-US/hotel/illinois/hyatt-centric-chicago-magnificent-mile/chimm/rooms
https://www.karenzupko.com/workshops2/ortho-workshops/
https://www.karenzupko.com/orthopaedics-2/
https://www.karenzupko.com/orthopaedics/
https://www.karenzupko.com/orthopaedics-2/
https://www.karenzupko.com/orthopaedics-2/
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