
Some candidates have apparently figured out how to disable  

Microsoft’s spell check feature. To that point, when I shared a resume 

with “medical” spelled “medial” (3 times), “experience” spelled  

“experence” and the candidate’s own alma mater misspelled, I had to 

show the surgeon why we were not sending more recruits. 
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The cover of Barron’s said it best: “Help is 

NOT on the Way!” Forbes and Wall Street 
Journal have featured similar articles. In fact, a 

national survey of 563 organizations conducted 

by human resource experts found that 

recruiting and hiring sits at the top of the list of 

challenges for 2021. Even above workplace 

health and safety. Plastic surgery practices are 

no exception. If you intend to fill a vacancy or 

create a new position, prepare yourself. In 40 

years of practice management consulting, this 

job market is like no other we have faced at 

KZA. Our recent experience in recruiting for 

five plastic surgery practices in three time 

zones—plus a few for orthopaedics has been 

a real eye opener. Let’s look at the candidates.  

THE GHOST 
You post an ad. A promising resume 

ensues. You eagerly make contact, and they 

agree to a Zoom call at six that evening. Six 

o’clock has come and gone and you have 

been staring at your reflection for 15 minutes. 

A text, a call. No answer. Surely there was a 

misunderstanding. Next day, Groundhog Day. 

Same thing. You have been “ghosted”—a 

phenomenon not exclusively reserved for 

online dating. The relationship is over before it 

has started. What’s going on? Aside from a 

growing pandemic of irresponsibility, we 

conclude the Internet makes it easy to saturate 

the market with resumes for jobs people are 

neither qualified for nor interested in.  

THE MISSING LINK  
We always request a cover letter accompany 

a resume. Why? Because we want to see why 

the candidate feels they are uniquely qualified 

for the position. Remarkably, a majority of 

resumes will arrive sans the letter. Typically, 

we ignore these since they demonstrate an 

inability to follow instructions. However, if the 

resume is beyond compelling, we may call 

and ask for the letter. Maybe we call three 

times. Real life story… After the third call we 
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receive an email: “You asked for a cover letter. 
I don’t know what that is. If you tell me, I’ll be 
happy to write one.” No initiative. No curiosity. 

And a broken Google. Maya Angelou comes 

to mind. “When someone shows you who they 
are, believe them.” 

THE SPELLING BEE DROP OUT 
Some candidates have apparently figured 

out how to disable Microsoft’s spell check 

feature. To that point, when I shared a resume 

with “medical” spelled “medial” (3 times), 

“experience” spelled “experence” and the 

candidate’s own alma mater misspelled, I had 

to show the surgeon why we were not 

sending more recruits. Shockingly, he not only 

didn’t catch the typos, but he also told me he 
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“thought she looked pretty good.” We were 

able to convince him that attention to detail 

was paramount in any correspondence 

coming from a plastic surgery practice. Bottom 

line: Spelling is not a fine art. It is a discipline 

that reflects your brand.    

THOSE WITH A CREATIVE  
AUTOBIOGRAPHY 

True story: Difficult to forget the practice 

administrator of a 9 MD Orthopaedic practice 

who lied about earning her MBA. When 

confronted, she defensively and defiantly 

announced, “Well, I meant to do it!”  
Education is important. Degrees verified. 

Places lived. Criminal record pulled. Make 

certain everything on their resume represents 

who they are, where they worked and the 

position they held. When you are shorthanded, 

it is tempting to skip this step—don’t. Take this 

aphorism to heart: “Act in Haste, Repent at 

Leisure.” A colossal waste of time and money 

is waiting for you if you don’t heed this advice 

and must eventually terminate an employee 

who is an imposter.   



AESTHETIC CARE TEAM AFFILIATE PROGRAM

It’s time.It’s time.
Now your entire staff can be a part of The Aesthetic Society.
Beauty. Artistry. Education. Expertise.
To truly deliver on those pillars, your entire care team should embody them too.
Benefits of Enrolling Your Staff:

Welcome your team to
The Aesthetic Society family.

Learn More & Enroll At:
surgery.org/AestheticCareTeam

Discounted registration fees for meetings and symposia, whether face to face 
or online, with education tailored to your staffs' needs

Subscriptions to RADAR Resource and Aesthetic Society News, filled with 
content tailored for your Aesthetic Care Team

Access to professional development and dedicated networking opportunities

Your practice is enrolled, so membership is transferable between staff

A terrific employee retention tool
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Background checks are mandatory. State 
this on the application. No one working in a 
medical practice—let alone a plastic surgery 
practice where there are sensitive photos of 
patients—should be there without having a 
thorough background check.  

SUCCESSFUL PLACEMENTS 
Don’t despair. Contrary to what we might 

generously label a “skills gap,” we have had 
success. A surgeon who keeps an open mind 
and is willing to train, can find some terrific 
candidates seeking a career change. Some 
examples include a woman with 17 years of 
retail experience as a regional sales manager 
for fashion brands. At her age and stage of 
life, she wanted something more. Her skill set 
includes understanding women as customers, 
balancing the cash drawer nightly and taking 
inventory accurately. In her tenure at Victoria’s 
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Secret, she told me, “I had 25 employees 
under 30 and 50,000 panties to keep track 
of!” Her perspective and humor made her 
appealing. She had no “plastic surgery 
princess” syndrome. Another successful 
Patient Care Coordinator sold and designed 
some high-end jewelry. Again, she had sales 
and customer service training. She was not 
allergic to following a process or using the 
computer as directed. One more example:  
A flight attendant who decided to retire  
from the not-so-friendly-skies of late was  
the “total package” for the practice looking  
for timeliness, grace under pressure and 
anticipating patient needs. 

There are some solid candidates who might 
seem unlikely but become the perfect fit if you 
widen your lens.  

RETENTION STRATEGIES? 
Perhaps a topic for a future issue: When you 

are fortunate enough to assemble an enviable 
staff, focus on retaining that talent. Regularly 
scheduled reviews, rewards and continuing 
education will keep the team motivated and 
high performing. Although they are not 
shareholders, they are stakeholders and 
investing in them pays huge dividends for the 
practice.  
 

Karen Zupko, is a frequent contributor to 
ASN and speaker at The Aesthetic Society 
meetings. Her decades of plastic surgery 
experience makes her a valued advisor to 
plastic surgeons and their staff. 
www.karenzupko.com  


